
OPERATIONS & ADMINISTRATIVE 
COMMITTEE AGENDA 

Called by:  Keith McDonald, Chairman DATE: THURSDAY, JUNE 1, 2023     
Members:  Paul Arena, John Butitta, 
Valerie Hanserd, Joe Hoffman,  

TIME: 5:30 PM 

Jaime Salgado, Michael Thompson LOCATION:   ROOM 303 
COUNTY ADMINISTRATION BLDG 
404 ELM STREET 
ROCKFORD, IL 61101 

AGENDA: 

A. Call to Order

B. Roll Call

C. Approval of May 4, 2023 Minutes

D. Public Comment – This is the time we invite the public to address the Operations and
Administrative Committee with issues and concerns.  We ask you to limit your comments
to three minutes.  Personal attacks or inappropriate language of any sort will not be
tolerated.  We will allow a maximum of five speakers on a first come basis with sign up at
the meeting.  Speakers may not address zoning matters which are pending before the ZBA,
the Zoning Committee or the County Board.  Personnel matters or pending or threatened
litigation may not be addressed in open session.  An individual may speak a maximum of
three times per calendar year on the same topic.  This prohibition shall include the repetition
of the same topic in a statement on what is purported to be a different topic.  After
acknowledgement by the chair, please stand and state your name.  Thank you.

E. Resolution to Approve Administration Building Security Project

F. Resolution Awarding Bid for WCAS Flat Roof Replacement Project

G. Resolution Awarding Bid for HVAC Replacement at the Juvenile Detention Center
Building

H. Resolution to Approve HVAC CPU Replacement Project Using CIP 23 General Funds

I. Resolution to Approve Purchase of a Truck for Facilities with CIP 23 General Funds

J. Resolution to Purchase New Car Pool Vehicle

K. Discussion of the ARPA Phase 3 (Security Cameras) Project

L. Future Agenda Items

M. Adjournment
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Winnebago County Board 
Operations and Administrative Committee Meeting 

County Administration Building 
404 Elm Street, Room 303 

Rockford, IL 61101 
 

Thursday, May 4, 2023 
5:30 PM 

 
 
Present: Others Present: 
Keith McDonald, Chairperson 
Valerie Hanserd, Vice Chairperson 
Paul Arena 
John Butitta 
Jaime Salgado 
Michael Thompson 
 
Absent: 
Joe Hoffman 
 
 

Patrick Thompson, County Administrator 
David Rickert, Chief Financial Officer 
Ann Johns, Purchasing Director, Staff Liaison 
Lafakeria Vaughn, State’s Attorney’s Office 
Shawn Franks, Facilities 
Angie Goral, County Board Member  
Debbie Jarvis, Adult Probation 
Charlotte LeClercq, Asst. Deputy State’s Attorney Office 
Chief Judge Lowry, 17th Judicial Circuit Court 
Todd Marshall, Health Department 
Dr. Sandra Martell, Public Health Administrator 
Julie McCray-Grotto, Juvenile Detention 
Carlos Molina, Highway Department 
Chris Petrus, IT Department 
Chris Scrol, County Board Member 
Deanna Severson, Purchasing 
John Sweeney, County Board Member 
Dave Tassoni, County Board Member 
Jim Webster, County Board Member 

 
AGENDA:        

A. Call to Order  
B. Roll Call 
C. Approval of April 6, 2023 Minutes 
D. Public Comment – This is the time we invite the public to address the Operations and 

Administrative Committee with issues and concerns.  We ask you to limit your 
comments to three minutes.  Personal attacks or inappropriate language of any sort 
will not be tolerated.  We will allow a maximum of five speakers on a first come basis 
with sign up at the meeting.  Speakers may not address zoning matters which are 
pending before the ZBA, the Zoning Committee or the County Board.  Personnel 
matters or pending or threatened litigation may not be addressed in open session.  An 
individual may speak a maximum of three times per calendar year on the same topic.  
This prohibition shall include the repetition of the same topic in a statement on what 
is purported to be a different topic.  After acknowledgement by the chair, please stand 
and state your name.  Thank you.  

E. Resolution to Approve Purchase Tractor/Mower for River Bluff Nursing Home with 
CIP 2023 Funds  

F. Resolution to Approve Fire Panel Upgrades Using CIP PSST 2023 Funds 



 

 

 Page 2  
  

G. An Ordinance Rescinding “Ordinance 2018 CO 092”and Permit the Use of 
Groundwater as a Potable Water Supply by the Installation or Use of Potable 
Water Supply Wells or by Any Other Method 

H. Resolution Awarding Bid for HVAC Replacement at Veterans Memorial Hall 
I. Resolution to Provide Winnebago County Administration Building Security/Threat 

Assessment 
J. Discussion Regarding Long Term Planning and Capital Needs at the Juvenile 

Detention Center 
K. Future Agenda Items 
L. Adjournment 

 
Chairperson McDonald called the meeting to order at 5:31 PM. 
 
Roll Call 
Chairperson Keith McDonald yes, John Butitta yes, Paul Arena yes, Jaime Salgado yes, 
Valerie Hanserd yes, Michael Thompson yes. 
 
Approval of April 6, 2023 Minutes 
Motion: Chairperson McDonald made a motion to approve the April 6, 2023 minutes.   
Second: Mr. Thompson. 
Motion passed by unanimous voice vote. 
 
Public Comment 
Chairperson McDonald omitted reading the Public Comment Section of the Agenda due to no 
one present to speak.  
 
Resolution to Approve Purchase Tractor/Mower for River Bluff Nursing Home with CIP 
2023 Funds  
Motion: Chairperson McDonald.  Second: Mr. Thompson. 
The Resolution is for the purchase of a tractor/mower for River Bluff Nursing Home.   

• Discussion followed. 
Motion passed by unanimous voice vote. 
 
Resolution to Approve Fire Panel Upgrades Using CIP PSST 2023 Funds 
Motion: Chairperson McDonald.  Second: Mr. Thompson.   
The Resolutions authorizes entering into a contract to provide upgrades to the fire alarm panels 
in the Adult Probation building and County Courthouse. 

• Discussion followed. 
Motion passed by unanimous voice vote. 
 
An Ordinance Rescinding “Ordinance 2018 CO 092”and Permit the Use of Groundwater 
as a Potable Water Supply by the Installation or Use of Potable Water Supply Wells or 
by Any Other Method 
Motion: Chairperson McDonald.  Second: Mr. Thompson.   

• Discussion followed. 
Chairperson McDonald made the motion to table the Ordinance until the next Operations 
Committee meeting. 
Second: Ms. Hanserd. 
Motion to table the Ordinance passed by unanimous voice vote. 
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Resolution Awarding Bid for HVAC Replacement at Veterans Memorial Hall 
Motion: Chairperson McDonald.  Second: Mr. Thompson.   
The Resolution is for the authorization of the HVAC replacement at Veterans Memorial Hall. 

• Discussion followed. 
Motion passed by unanimous voice vote. 
 
Resolution to Provide Winnebago County Administration Building Security/Threat 
Assessment 
Motion: Chairperson McDonald.  Second: Mr. Butitta. 
The Resolution is to provide a security/threat assessment for the Winnebago County 
Administration building. 

• Discussion followed. 
Motion passed by unanimous voice vote. 

 
Discussion Regarding Long Term Planning and Capital Needs at the Juvenile Detention 
Center 
Ms. Jarvis distributed a handout to committee members and gave some background details 
about the Juvenile Detention Center.  Ms. Jarvis discussed the list of priorities identified in the 
handout for the capital infrastructure needs at the Juvenile Detention Center.   

• Discussion followed. 
 
Future Agenda Items 
Health Department MOU. 
 
Motion to Adjourn.   
Chairperson McDonald called for a motion to adjourn the meeting. 
Motion: Mr. Thompson.  Second: Mr. Arena. 
Motion passed by unanimous voice vote.   

 
Respectfully submitted, 
 
Nancy Bleile 
Administrative Assistant 













4/14/2023

Deputy Reserve

Sheriff Deputy

$37.0740 Hourly Rate $21.7350

$55.6110 $1.66

$4.25 I.M.R.F./SLEP (7.14%) $0.00

SLEP (5.01%) $2.79

TOTAL OT RATE W/BENEFITS $62.6514 TOTAL HRLY RATE W/BENEFITS $23.3977

260 Number of Days per Year 260

Number of Hours per Day 9 Number of Hours per Day 9

12 12

Total number of Hours per Year 2484 Total number of Hours per Year 2484

2 Number of Reserves per day 2

TOTAL ANNUAL COST $311,251.92 TOTAL ANNUAL COST $116,239.91

Number of Days per Year  (M-F)

Average Hourly Rate

Average OT Rage

FICA / Medicare  7.65%

FICA / Medicare  7.65%

Number of Deputies hired back on 
OT per day

Approximate Hrs for Committee 
Meetings per month

Approximate Hrs for Committee 
Meetings per month

EXHIBIT  B-1 Rates prepared by Tami Goral, WCSO





E
X

H
IB

IT
 C



 
 
 

 
   Resolution Executive Summary 

For ARPA or CIP Projects 
    
 
Prepared By:  Purchasing Department for Animal Services   
Committee Name: Operations and Administrative Committee   
Committee Date: June 1, 2023  
Board Date:                  June 8, 2023 
Resolution Title: Resolution Awarding Bid for WCAS Flat Roof Replacement Project 
 

Budget Information 
Budgeted? NO                Amount Budgeted?  $              
If not, originally budgeted, explain the funding source?   ARPA Funds                                       
If ARPA or CIP funded, original Board approved amount?   $  
Over or Under approved amount? By: $  
Total of all items?  Not to exceed $24,000 
If ARPA funded, was it approved by Baker Tilly?  N/A            
ORG/OBJ/Project Codes: 61300-46320-RP011       Descriptor:  ARPA - Building Improvements 
                                               

 

Background Information:  
It was determined after the Animal Services Building remodeling project had already been bid 
and award that the ongoing leaks from the building’s flat roof section should be addressed.  The 
flat roof section has reached the end of its life and is in need of restoration or replacement, as 
repairs are not holding any longer due to the release of the carbon black in the membrane.  It 
has become very brittle and does not drain well, as it is very low pitch and obstructed by 
various penetrations. 
 
The Purchasing Department went out for Bid #23B-2283 - WCAS Flat Roof Replacement Project 
last month.  There was a total of three bid submissions with HC Anderson Roofing Co., Inc. 
being the lowest responsive and responsible bidder. See Resolution Exhibit A - Bid Tab for 
pricing details.  HC Anderson is a certified minority business that has done work for the County 
in the past.  They are a local, union roofing contractor. 
 
Recommended By:   
Brett Frazier, Animal Services Administrator, recommends awarding Bid 23B-2283 WCAS Flat 
Roof Replacement Project to HC Anderson Roofing Co., Inc.   
 
Follow-Up Steps:    
Purchasing Department will issue County Purchase Order to HC Anderson Roofing Co., Inc. 



County Board Meeting:  June 8, 2023 
 

 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 

Sponsored by:   Keith McDonald, Committee Chairman 
Submitted by:   Operations and Administrative Committee 
   

2023 CR 
 

RESOLUTION AWARDING BID FOR WCAS FLAT ROOF REPLACEMENT PROJECT  
 
 

           WHEREAS, the Winnebago County Animal Services Facilities is owned and operated 
by the County of Winnebago who is responsible for the maintenance of the building; and, 

 
WHEREAS, the Winnebago County Board passed an American Rescue Plan Act funded 

remodeling and addition project at the facility; and, 
 

WHEREAS, the County went out  for Bid # 23B-2283 for WCAS Flat Roof Replacement 
Project; and, 

 
WHEREAS, the Operations and Administrative Committee of the County Board for the 

County of Winnebago, Illinois has reviewed the Bid Tab received for the aforementioned project 
and recommends awarding the contract as follows: 

 

HC Anderson Roofing Co., Inc. 
12388 Old River Road 

Rockton, Illinois 61072 
(See Bid Tab for Pricing - Resolution Exhibit A) 

 
 

 
 

NOW, THEREFORE, BE IT RESOLVED, that the County Board of the County of Winnebago, 
Illinois that the County Director of Purchasing is authorized to execute a contract award, on 
behalf of the County of Winnebago, with HC ANDERSON ROOFING CO., INC., 12388 OLD RIVER 
ROAD, ROCKTON, ILLINOIS 61072 or other vendor. 

 
 

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 
immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Facilities Engineer, Animal Services 
Administrator, Director of Purchasing, Board Office, Finance Director and County Auditor. 

 
           

 
 
 



                                                Respectfully Submitted, 
                        OPERATIONS AND ADMINISTRATIVE COMMITTEE 

 

AGREE  DISAGREE 
 
 
 

  

KEITH MCDONALD, CHAIR 
 
 

 KEITH MCDONALD, CHAIR 
 
 

VALERIE HANSERD, VICE CHAIR 
 
 

                            VALERIE HANSERD, VICE CHAIR 
 

PAUL ARENA 
 
 

                                                                             PAUL ARENA 
 
 

JOHN BUTITTA 
 

                                                                         JOHN BUTITTA 
 
 

JOE HOFFMAN 
 

                                                                          JOE HOFFMAN 
 
 

JAIME SALGADO       JAIME SALGADO 
 
 

MICHAEL THOMPSON  MICHAEL THOMPSON 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2023. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIR OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 



                                                                                                                 RESOLUTION EXHIBIT A 
 

23B-2283 WCAS FLAT ROOF REPLACEMENT PROJECT 
BID OPENING - APRIL 27, 2023 - 11:00 A.M. 

BID TAB  

Purchasing Department  |  404 Elm St, Rm 202, Rockford, IL 61101  |  www.wincoil.gov  
Phone: (815) 319- 4380   |  Email: purchasing@purchasing.wincoil.gov 

                                    

VENDORS HC Anderson Roofing Co., 
Inc. 

McDermaid Roofing and 
Insulating Co. Roofing Systems, Inc. 

Option #1A Single Ply 

Pricing $ $21,400.00 $25,675.00 $25,900.00 

Manufacturer Versico 115 TPO Fleeceback Versico Firestone 

Install Duration 3 days One (1) Work Week 2 days 

Option #1B Single Ply w/Insulation 

Pricing $ $27,952.00 35,985.00 $30,900.00 

Manufacturer Versico 60mil TPO Versico Firestone 

Install Duration 3 days One (1) Work Week 2 days 

Option #1C Fluid Applied Overlay System 

Pricing $ N/A $32,770.00 N/A 

Manufacturer N/A Sika Sarnafil N/A 

Install Duration N/A One (1) Work Week N/A 

Option #2A Replace Existing EPDM System with New Single Ply System 

Pricing $ N/A $31,510.00 $26,500.00 

Manufacturer N/A Versico Firestone 

Install Duration N/A One (1) Work Week 2 days 

Option #2B Replace Existing EPDM System with New Single Ply System w/Installation 

Pricing $ N/A $40,770.00 $31,500.00 

Manufacturer N/A Versico Firestone 

Install Duration N/A One (1) Work Week 2 days 

Unit Pricing (Required to include for All Options) 

Provide/Install 
Additional Walk Pads 
$__________Sq. Ft. 

$16.50 $10.75 $15.00 

http://www.wincoil.gov/
mailto:purchasing@purchasing.wincoil.gov
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